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Minutes of the Executive Council Skype Conference Meeting held Wednesday 15th September 2010 commencing at 8.30 pm

Item 1: Attendance – Gaynor Saxon (Chairman) Janice Davey (Vice Chairman) Deb Chesterfield, Annette Dunn, Paul Flanagan, Zena Pigden, Chris Lowe (Executive Council Secretary, Marion Petley (Treasurer)

Item 2: National Show 2011



(Deb Chesterfield)

Judges – to be finalised – Deb Chesterfield /Janice Davey to work on the selection of the NZ & Australian Judges in consultation with Chris Lowe (International Liaison) who has a list of International Judges which could be shared. 
Terms of Reference – letter of responsibility needs to be tightened up

Show Manager – organising committee requesting that John Wilson be asked to take on the Management of the Show.

Committee Members – list still to be approved

Management Fee – suggested $4000 + 10% on top for any cash sponsorship that the organisers manage to procure. There needs to be an incentive in place so that the committee will go out and get sponsorship.

Budget - The intent is the EC break even – the budget will be set and there can be no deviation. The budget is to be circulated to Annette/Gaynor/Marion before being presented to the Executive Council for final approval.

Item 3: 2011 Budget




(Marion Petley)

A draft budget circulated today – needs to be checked by all, as not all Portfolio Managers have completed their budget.  Annette Dunn said that she was concerned that she has not been copied into the submissions to date.  Janice Davey – said it was normal practice for each portfolio manager to send their draft to Marion Petley who then completes the draft which is then bought back for approval.  The budget is then presented for adoption at the AGM.  This must be finalised by 20th Sept at the latest.
Item 4: 2010 Schedule of Fees: 


(Marion Petley)

An updated schedule of fees has been completed to incorporate the raise in GST on 1st October 2010.  Paul Flanagan – said that the benching fee which is a tax on exhibitors should not be included.  Marion said that the Club Affiliation fee, show fees will be absorbed by NZCF until 2011.

Zena Pigden/Janice Davey: “That the NZCF adopt the proposed schedule of fees circulated by the Treasurer which incorporates the GST increase to 15%.”








CARRIED 5.0.1 (Paul)

2011 Schedule of Fees – to be finalised at the October meeting

Item 5: Public Liability: Janice Davey/Annette Dunn “That approval is given for payment ($343) of the claim.”



CARRIED 6.0

(Note: NZCF Insurance carries an excess of $250 the balance will be recovered through the Insurance Company).

Item 6: Research Grant (Massey University) a request has been made to the Registrar of Massey to waive the administration charge so that the full amount actually goes to the research.  Marion is to finalise the payment.
Item 7: Any Other Business:

Privacy Policy: Annette Dunn – has asked for the Privacy Policy to be uploaded on to the website.  The Privacy training should be extended to include all Executive Members suggesting that the training could be held in conjunction with the Executive Meeting in December preferably on the Friday.  Annette is to check on availability of consultant to take EC through the training session.

Constitution – webmaster has changed the heading of the listing on the draft constitution so that there are clearly two documents available on the website which can be utilised by the membership when looking at the remits for the AGM.

Annette Dunn – expressed concern that the rules booklets have not been completed at this point in time, it was the original intention that they would be made available before the AGM so that the membership could see how the documents link together thus ensuring them that the detail removed from the Constitution are included in the rule books. Paul Flanagan – said that the timeframe did not allow for this to be completed in time, he is approximately ¾ the way through and hopes that they will be completed before the AGM.

Next Meeting – Teleconference 8.30 pm Wednesday 29th September 2010

There being no further business the meeting closed at 10.00 pm
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