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Member of the World Cat Congress 





A G E N D A

Notice is hereby given of the 40th Annual General Meeting of the New Zealand Cat Fancy Incorporated, to be held 9th-10th April 2011, commencing at 9.00 am, at the Brentwood Hotel, Tawa Room, 16 Kemp Street, Kilbirne, Wellington

Item 1

Attendance & Apologies

Item 2

Matters arising from the minutes of the 39th AGM 2010
 

Item 3

Executive Council Chairman (Annette Dunn) – Annual Report
I’m writing this mindful of the tragedies that have occurred not only in our own cat world but also in our Australian neighbours. Natural disasters certainly have taken their toll on the resilience of members on both sides of the Tasman. The ANZAC spirit has been to the fore over the last few months as we try to come to terms with what Nature has thrown at us.
We have been fortunate not to have suffered loss of life of our members in the devastating Christchurch quakes. Our people are however, are grieving for the loss of loved friends, colleagues and workmates. They are also dealing with the loss of their homes, possessions and livelihoods.
I have been heartened by the support we have received from around the world from our WCC colleagues and friends. Members right around the country are feeling the pain of this disaster and will support and comfort those in the Canterbury region.
The loss of this year’s National show is indeed a huge blow for the NZCF. The decision made to cancel the show was not made lightly nor hastily. The organising committee needs time to heal and recover. They need time for their families and we need to give them that time. Most of the local sponsors for this show have suffered major problems with their businesses and homes. We hope for their recovery and look forward to Christchurch hosting the National in 2012.
People are the best asset in a lot of organisations and they certainly are in ours. We appreciate all our officers, officials, judges, show workers and members. We have wonderful people in our Cat Fancy. Members who are dedicated to the betterment of all things cats, including breeding, judging and showing. Members who work in areas that are vital to our registry, membership, and business, shows etc. members who support and encourage, members who want to grow our organisation and members who have lots and lots of experience and expertise, that we can draw on to help us move forward. In saying this about our members, we mustn’t forget that our membership is declining, and as an EC we will be looking at initiatives to not only retain but also to increase our base.
Since the 2010 AGM held in October, the EC along with the EC Secretary and NZCF Treasurer have attended a privacy workshop. This was a great opportunity to have us all on the same page, hearing the same information. 
We were grateful to Janice for taking on the Privacy Officer role and since Janice’s resignation from Executive Council; we are pleased to have Paddy holding the reins.

We all regretted the loss of such a valued member of the EC.  We wish Janice many uninterrupted hours of family time and sincerely thank her for her input to the NZCF while on Executive Council. 
Ian Gray will be a wonderful addition to our EC and wish him the encouragement and support to take on the Shows portfolio role into 2012.
Thank you to all the EC members for the workload you undertake. I am proud to be part of this very dedicated and committed team of people. 

Item 4
 
Treasurers Report & Statement of Accounts
    
(Constitutional Clause 21 &Policies / Rules document 12.0 AGM)
· 12.1 Consider and adopt, if thought fit, a plan for the coming one to five years.

· 12.2 Consider and adopt a budget for the coming year that reflects the appropriate parts of any plan adopted under clause 21.10 (c) of the Constitution.

· 21.10 (c) Consider and adopt, if thought fit, the Balance Sheet and accounts of the NZCF and any reports thereon.
TREASURER’S REPORT TO THE 2011 ANNUAL GENERAL MEETING



The Financial Statements of the NZ Cat Fancy Inc. for the year-ending 31/12/09 are to be 
presented for adoption at the 2011 AGM.    

The operating result for the year was a net operating loss of ($35,021) against a budgeted loss of ($40,000), a positive variance of $4,979.  This loss follows on from the recorded 
profit of ($12,555) for the 2009 year; thus reducing equity by $47,576 over the last two-year period, which is definitely not sustainable.   

It is pleasing to note that this year the auditor has given the NZ Cat Fancy Inc. an
unqualified audit report due to the ROCAP database now able to be fully accountable with the financial recording system, 

I should at this point, flag my intention to revisit the current 2011 Budget which was adopted at the October 2010 AGM, and recommend to the Executive Council that it be represented at the April 2011 AGM with the revisions required to reduce the current deficit of ($9,850) to a break even or better position.  This revised budget will include reduced income brought about by the cancellation of five 2011 Canterbury region 
shows 
(to-date), including the National Show.  


The following comments are made on the results:


Trading Results

Admin Trading (Stationery)


A loss of ($1,242) v a budgeted loss of ($1,230).  (2009 loss ($2,509))


Breeds Standard Council

A loss of ($6,938) against a budgeted loss of ($5,900).   A BSC Meeting was held in 
2010 at a cost of $3,187.  (2009 loss ($2,768)).


Information Technology
The operating loss of ($16,881) for the year against a budgeted loss of ($27,780), with the IT Resource Development recording expenditure of $8,407 against a budgeted $20,000.   (2009 loss of $7,395).


Judges

A loss of ($10,252) against a budgeted loss of ($12,180) was brought about by reduced expenditure against budget for both Supervision and Training.  (2009 loss ($10,446))


Publications

$3,708 profit was recorded against a budgeted profit of $2,910, was assisted by the $8,606 
being transferred from Membership Fees.  Advertising Sales in the Flash Cats 
Magazine of $11,161 were up marginally on the budgeted $10,000.   (2009 profit $1,454)

Registrations
Profit of $26,642 was down by ($3,068) over the budgeted profit of $29,710.   Revenue overall was down ($3,463) on budget, with Longhair revenue down ($2,156) and 
Provisional Registrations down ($1,442).    
Shorthair was up by just under $300.   Total expenditure was on-track.   (2009 profit $28,746).

Shows

Benching fees at $27,097 continues the declining trend of previous years being down by ($5,903) on budget, and down by $5,827 on 2009 Benching Fees. Shows profit at $27,274 down ($1,426) on budget. (2009 Profit $33,900).    


National Show

The National Show for 2010 was a one day Four Ring show held in Napier and hosted by Patches & Pointed Inc.   Despite a good lead in time the Club did have difficulty raising local sponsorship, attributed to the recession; and this, combined with the lack of a major NZCF sponsor, resulted in a substantial loss of ($6,775).  Also contributing to this loss was the contractual requirement to pay the host club a $7,000 management fee.  This 
anomaly has since been rectified under new arrangements applying from 2011.


(2009 loss $2,089).


Summary

Our eight Activities accounts showed a total profit of $15,526 v budgeted profit of $14,230, but of more significance was the comparison against the profit of 38,893 for 2009.     



Operating Revenue and Expenditure


Other Revenue

Total Other Revenue was recorded as $27,419 against a budget of $38,590, a negative variance of ($11,171) made up from shortfalls in revenue received from:

· Awards Dinner sales at $1,386 was down (2,884) against the budgeted $4,270.   (2009 $-)

· Interest at $6,231 was down only ($269) on the budgeted $6,500.   (2009 $7,654)

· Marketing Sales budget of $6,000 realised actual sales of $415, a negative variance of ($5,585)

· Net Membership Fees at $15,096 (after the transfer of $8,606 to Flash Cats Subs to Publications) were down by ($4,194) on the budgeted $19,290.   (2009 $15,685)

Of   interest   membership  numbers  have   decreased  27%  over  the  last five years, from  2006 #909, 2007  #892, 2008  #823, 2009  #753 down to 2010  #658.   The greatest reduction has been from 2009 to 2010 with -95 – a real concern.   (Refer to comment below under Annual Plan expenditure).    


Administration Expenses

Total expenditure, including depreciation, came in at $78,260, $14,560 under the budgeted $92,820.   (2009 $78,486).   Items of note were:

· AGM Expenses (held in Napier) $7,470 v budget $9,800.   (2009 $8,995)

· The four 2010 Annual Plan initiatives for the Constitution Working Party, National Show Contract, Membership Growth & Retention and Officials Positions Back-up were budgeted at a total of $12,000 but only realised expenditure of $1,329. (2009 $156)

A comment on the Membership Growth & Retention initiative is that despite budgets of $11,000 being allocated over the last two years a total of only $796 has been expended, and membership numbers are still declining.
 

Awards Dinner expended $2,820 on dinner and trophy expenses against a budget of $6,020. (2009 $1,473 for Trophy and Entertainment costs only)

· Bad debts of $1,622 of which $1,015 related to an aged debtor and the balance of $607 relating to Flash Cats advertisers.   (2009 $1,847)

· EC Expenses at $16,490 v budget $19,600 – under-budget by $3,110.  (2009 $17,260).    The breakdown of meeting expenses by location in 2010 were: 



       Wellington (March)
$5,378



       Palmerston North (June)
$3,943



       Christchurch (December) 
$4,523




       Teleconferences

$-



        Reimb IT & Tolls

$2,196



        Chairperson’s Travel
$   450


Need I say it yet again – Palmerston North, the clear winner!!

· Liaison expenses $2,909 v budget of $3,850 – AISET $897, NZCAC $620 and WCC $1,392 less refund of $473 (appears under Sundry Income)
· Unbudgeted items of Research Grant ($3,750), Seminar Expenses, and Training  Expenses ($1,095) are covered under Notes 2, 3 & 4 to the Financial Statements 

Balance Sheet


Items of note:

· Current Assets – Bank totaled $117,421 which was down by ($43,257) on the 2009 balance of $160,678

· Current Assets - Debtors (accounts receivable) at $12,481 was well up on the 2009 2008 total of $8,613.   Two aged debtors accounted for $577, with the other outstanding debt for $1,015 having been written off during the year. Flash Cats magazine related debtors accounted for $9,408, Show related debtors for $1,797 and the balance $699.     Payments received at time of writing are $7,645 leaving an outstanding balance of $4,836 which is considered to be recoverable.

· Current Liabilities - Creditors (accounts payable) at $14,113 was down on the 2009 total of $18,063.   Main creditors included Peter Cranshaw (insurance) $4,637, Inland Revenue (WHT on honoraria) $4,547 and TSB Bank Visa (EC expenses) $2,778. 


Summary
A loss of ($35,021) for 2010 against a budgeted loss of ($40,000), in itself, was an acceptable result for the year; but when following on from the ($12,555) loss for the 2009 year, has meant that our equity has been reduced by $47,576 over the two year period with $43,257 of this being in our bank assets.   As I mentioned at the 2010 AGM this is obviously not sustainable.   And so with our reduced equity, falling membership and the cancellation of some of our 2011 shows make it essential for the 2011 Budget to be revisited and represented at the upcoming AGM with a break-even or better result. 

Unfortunately due to a prior family commitment I am not able to attend the April 2011 AGM.   I am happy, however, for members to contact me prior to the meeting with any 
questions regarding these Financial Statements, which I will address and compile into a paper for presentation at the AGM. 


Item 5

Portfolio Managers reports
(a) Finance and Administration



Annette Dunn
Thank you again Marion for your expertise when it comes to the financial affairs of the NZCF.  We appreciate all that you do and especially over the last year with your beloved Harold’s sickness and passing. You truly inspire us with your strength and dedication.
I am delighted to advise of the unqualified audit report received on the 2010 accounts. 
2011 and 2012 will face all sorts of extra challenges, as we face a loss of budgeted income with cancelled shows due to the devastating earthquakes in Canterbury. 
A revised 2011 budget will be presented at the agm to try and minimise the risk to us.
Membership has been quite a bit slower to come in this year. We have had to continue to break investments to help with the NZCF cash flow situation.
The accreditation review has been completed with a number of changes designed to bring more accountability and fairness to the accreditation process. Thank you to all those who contributed ideas for the review.
We are pleased to have a new Health and Safety officer. Sue MacKay is working hard on the document and processes and these will be released to clubs when they become available.
I would like to extend my personal thanks once again to Chris in her role as EC Secretary. Your commitment, to the role of Secretary, Chris is outstanding. I am delighted to have your support and the EC is thrilled to have your knowledge and dedication around the EC table. Thank you for all you do in your many roles to help keep the NZCF on the straight and narrow.
While writing this of course we are all still in shock over the dreadful events unfolding in Christchurch. While we are unaware of any members losing their lives, we do know of many members who have lost loved friends, colleagues and workmates, homes, jobs, property, health and many countless hours sleep. We have been extremely heartened by the messages of support and offers of assistance from our many cat world friends both in this country and around the world.
I really did have a smile on my face though, as I learned that Joan was ok. I could picture her in the aftermath of such destruction to her home, to be standing in her slippers picking up the NZCF PC. Now that’s dedication and for those who know Joan well, will understand that that is simply Joan!!!!
This portfolio relies on a real team effort to get things done. I sincerely thank all those within the business and administration portfolio for their assistance and expertise over the past 6 months. It’s great to know I can rely on you to perform your roles to the best of your ability.

(b) Information Technology
   

Paul Flanagan
Overview

The last few months have been very quiet with no problems reported through me

Rocap

Progress is now being made on the show package Brendon has a beta copy that I am  evaluating at present and checking it for errors 

Web Service 

There have been no issues with access to NZCF web site although Scott has made some additions to the web site front page a news bar and calendar. 

Equipment 

I have had no requests for any equipment 

Issuess 

None to date

Approvals required  

The registrars have requested that a change be made to the date of service so that it automatically checks the gestation period and alerts them if the date is outside normal boundaries estimated cost $60.00

(c) Registrations 

   



Paddy Smith
The ROCAP database appears to be running smoothly. Very few adjustments have needed to be made and when necessary our technician Brendon does so quickly and efficiently, so there is little delay for the registrars. The odd computer hiccough happens and I would ask everyone to bear with the poor registrar, when problems occur, it is frustrating for everyone, not only the breeders.

There has been little problem with the Waratah or CATZ pedigrees taken onto our database. This means that the pedigrees are recognized and cats on full register, where they meet our registration requirements.

This has been my first year as registrations portfolio manager, a very interesting time, which has bought home to me, just what a dedicated team of registrars we have and that we should thank them for that. I thank Avon who is a font of information, Kaye and Sue for putting up with silly questions I have asked this year. 

(d) Publications/Marketing


Cheryle St Clair-Newman

(e) Breed Standards Council


Zena Pigden
Introduction:

The Breed Standards Council (or Breed Standards Advisory Council, as it should be since adopting the new constitution) met in November 2010. This was the first time we had met as a group and as with previous meetings it has provided us with an excellent foundation for working effectively together by electronic means through the following year. Our newer members found it particularly helpful to discuss some of the more difficult issues we dealt with in person. Meeting in person also allowed us to deal with a large amount of business in the space of one day (and invariably as December approaches there are a number of standards changes to consider). Unfortunately this year, the timing of the meeting (the only weekend that we could all manage to attend) did not fit well with the time at which the agenda for the December EC meeting was issued. Recommendations involving standards changes which had been considered by judges were dealt with at the December EC meeting.
Recommendations which had not were held over to be agendaed for and considered at the next EC meeting in June.
Experimental Breeding Programmes:

Since the last AGM, one experimental breeding application was approved.

· Toyger programme

Standards Changes:

There were some significant changes recommended and implemented in response to breed section requests/consultations. 

· A revised Russian standard which gives a much clearer picture of desired characteristics in the breed

· Changes to bring the Abyssinian and Somali standards in line with each other (as they should be in fully intermateable breeds

· A change of colour name to bring Abyssinian Somali colour names in line with Australian and other standards (ruddy became tawny and sorrel became cinnamon)

Two other standards changes were considered by the BSC and have been recommended for approval to the EC who will consider them at the June 2012 EC meeting.

· Burmese standard changes

· Maine Coon standard amendment regarding colour and pattern, and bringing points allocation into line with the American TICA standard.

Another standards change that has yet to be considered by the BSC relates to bicolour Persian and Exotic standards. 

Registration Rules Amendments

· A registration rule amendment re-establishing the fact that descendents (gens 1-3) of experimental breeding programmes may not be used in other breeding programmes without BSC dispensation was approved
Mandatory DNA Testing

There are now a number of hereditary conditions in various breeds for which there are reliable DNA tests. Following a request from the Ragdoll breed section to the EC that mandatory DNA testing and a subsequent amendment to registration rules to eliminate HCM in ragdolls be implemented, the EC has asked the BSC to investigate and report back to the June EC meeting on practice in other registries. This raises some important issues. Limiting what breeders may do is not a new concept within the NZCF, in the past Manx to Manx matings were forbidden and currently Scottish Fold to Scottish Fold matings are not permitted because this is known to increase the risk of osteochondrodysplasia, a cripplingly painful arthritic condition. At the same time, there are matters to consider regarding how information about how DNA status is held on ROCAP, how it confirmed as accurate, and who has access to this information. 

New Constitution and the BSC/BSAC

The new constitution provides for but does not require the existence of a Breed Standards Advisory Council (in place of the previous Breed Standards Council). This committee may be appointed or elected. Should the decision be that a Breed Standards Advisory Council is not required, then the NZCF will need to consider how it will deal with standards changes requests and who (if anyone) will consider, approve and if necessary monitor experimental breeding programmes. If the BSAC is to continue, then the process of appointing/electing members may be reviewed and other processes may also be reviewed. 

(f) Judges


   

Paul Flanagan

(g) Shows




Paddy Smith
I would like to congratulate the initiative of clubs that are working together, to have a show, where they have small committees and are struggling to run a single show. This seems to be working in several areas of NZ. Getting sponsorship for some of the smaller shows is an increasing problem.

Unfortunately the new approach to the National show, that is it being run by the EC, supported locally by an independent group, has come unstuck, not as many things do, due to problems and differences but due to an “act of God”. The EC, in conjunction with the show committee, felt that there was no other choice but to cancel the 2011 show and grant Christchurch the chance of running it in 2012.

Item 6

Life Membership Ballot

Item 7

REMITS seeking changes to the Constitution
7.C1
Submitted by the Executive Council
“That 21.4 sub clauses (b) and (c) be amended to read
21.4 The Secretary shall give all Members who are financial at the date of the notice at least 21 days written notice of a Special Meeting and 42 days written notice for a Annual General Meeting.  The notice shall include:
(a) The business to be conducted at the NZCF Meeting;
(b) A copy of the Annual Report and Statement of Accounts, if the NZCF Meeting is an Annual General Meeting and

(c) A list of Nominees for the Executive Council, and information about those

Nominees if it has been provided and
Rationale: to correct timings for different meetings and clarify the requirements for the secretary for different types of meetings and correct typo from old constitution to the new.

7.C2
Submitted by Patches & Pointed Inc
“That Constitutional Clause 12 – Nomination & Election of Executive Council Members – sub clause 12.1 (a) be amended to read: Nominations for election to the Executive Council shall be made in writing by an NZCF Affiliate Club and signed by at least two Ordinary Members, and endorsed with the consent of the Candidate.

AND

12.1 (a) (i) the nominating Affiliate Club should select candidates from both the North and South Island to ensure there is representation in both the shorthair and longhair.”

Rationale: It is not our intention that Regions (as in the past) should be reinstated but that the future Executive Council’s will have a balance between the North Island & South Island and shorthair & longhair representation thus ensuring that both islands and shorthair & longhair have the opportunity to have full representation by a candidate who can fully support them.

 Note: at present the Council is made up of five (5) South Island Members and all Executive (6 in total) are Longhair breeders and/or Judges.

7.C3
Submitted by Patches & Pointed Inc
“That Constitutional Clause 12.0 Nomination and Election of Executive Council Members sub clause 12.3 be amended to read

(a) If the position of an Executive Council member becomes vacant between NZCF meetings, the Executive Council shall appoint the person who was the next highest polling member for an Executive Council position at the last election.

(b) If the next highest polling candidate does not accept the appointment the Executive Council shall appoint an Ordinary or Life Member to fill the vacancy until the next Annual General Meeting.

Rationale: When there is a vacancy on Executive the person who had the next highest number of votes should be appointed (this is the “law of the land” – the democratic right of any candidate putting their name forward for an election).
If this does not happen not only is the candidate disadvantage (why bother standing for a position) but those members who have exercised their right to vote for their preferred candidate have been disenfranchised by their vote not being accepted by the Executive Council who currently can appoint whom ever they wish despite the wishes of the voting members.

Item 8
 GENERAL REMITS 
8. G1 Submitted by: Pedigree Persian Cat Fanciers
“That Show Bylaw 5.6 (a) be deleted and replaced with: All kittens entered in a show, or an exhibition, display or a breed promotion shall be a minimum of three (3) calendar months old on show day.”

Rationale: It is our belief that owners/exhibitors will be responsible and only exhibit kittens which will not be adversely affected by this change.  As it is there are kittens of over 4 months of age that are not ready for showing, and there are much younger kittens which thrive on the attention and the exposure.

New Zealand is one of only a few countries throughout the world which do not allow the exhibition of younger kittens.

8.G2 Submitted by: Jane Biddulph (1226) Sue Davis (0670) Jan Allott (1196) Anna Arnold-Finlayson (1043) Dot McManus (1262) Peter McManus (1455) Chris Lowe (0123) Jo Austin (0888) Sandra Melville (0638) Janine Cripps (1561)
“That the NZCF review the National Annual Awards Points System”

Rationale:  There must be a fairer system with an incentive for exhibitors to accrue points for their cats at small shows and large shows throughout the year – not just at large shows and the National.  The National Annual Awards system does not accurately reflect the true ranking of a cat throughout the year as small shows make no difference to the national awards points.
 Item 10           2013 NATIONAL SHOW 
Item 11
2013 AGM 
 

Item 12
ANY OTHER BUSINESS which may be lawfully brought forward.
Chris M Lowe

Executive Council Secretary

Enclosures: Audited Accounts
